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What are Academy Board link members for SEND expected to do? 
One aspect of the delegated role of an Academy Board is SEND, as outlined below: 

- Ensuring adequate resources are provided to pupils with SEND that support their educational 
progress. 

- Seeking assurances that staff are trained to implement strategies and support plans. 
- Working in partnership with other stakeholders, such as parents, external agencies, and the wider 

Trust community, to ensure that pupils with SEND are well-supported and included in all aspects of 
school life. 

 
Academy Board members can explore these aspects when reviewing the information presented during 
Academy Board meetings and during termly visits to meet with the SENCO.   
 
The following prompts are possible lines of enquiry and suggested activities to support link members for SEND 
in their support and challenge work.  This should be used in conjunction with the ‘SEND One Page Overview 
Guidance’ tool. 
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Deeper Questioning ideas:  
 
Strategic Oversight: 

• How is SEND provision reflected in the School Improvement Plan? 

• What are the current SEND priorities – do these reflect the last Trust review? 

 
During on onsite visits: 

• Can you show an example of how a teacher has adapted their planning for a child with SEND? 

• How do we ensure high expectations for all, including those with SEND? 

• How is the school promoting communication and language development? 
 

 
What distinguishes the Link Role for SEND from that of other Academy Board members? 

 
 
 
Available Trust Support for SENCOs: 

- Trust SEND and Inclusion Lead  – jenni.machin@enhanceacad.org.uk 
- Trust SENCO     – joanna.grogan@enhanceacad.org.uk  
- Trust Educational Psychologist  – anthony.gray@enhanceacad.org.uk  

 
- SENCOs also have access to Local Authority specialists 
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